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Treasurer’s Report & 2019 Budget 
 

The Board Chairperson 

Board Members 

Honourable Parents and Guardians 

Professional Members of Staff 

Support Staff 

Ladies and Gentlemen 

 

Opening Remarks 
This statement will concentrate on the review of the Financial 

Performance of Lake Road PTA School for the year ended 2018, by 

firstly evaluating the challenges faced by the School, secondly 

elaborate on the achievement scored during the period under 

review, and thirdly I will outline the desired future of the school. Lastly 

I will also outline important factors of the Master Budget for the year 

2019. 

 

Lake Road PTA School is fully funded by the parents through 

collections of School Fees. Though on paper it is construed that Lake 

Road PTA School is a government school, the School is not a 

government grant aided institution.  

 

The audit opinion for the year 2018 is an unqualified opinion. However, 

the report has taken cognizance of the going concern of the school 

as a result of the deteriorating liquidity ratios.  
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CHALLENGES 

1. Revenue in respect of falling number of pupils 

The School has continued to be faced with financial challenges. 

Last year the actual pupil population represented an average of 

773 for the year ended 2018 while in the year 2017 we recorded 

792. 

Accordingly, revenue tumbled in the same direction by slumping 

from K13.9million to K13.3million for the years 2017 and 2018 

respectively, representing a 4% drop. This resulted in failure of 

making significant desired capital investment for the School.  

 

I should also state that in the year 2017 and 2018 staff emoluments 

consumption accounted for 73% and 78% respectively of the 

revenue collected from the tuition.  As a result of the high staff costs, 

the School’s operating activities have continued not being fully 

met. 

 

2. External Debt (PAYE and NAPSA) 

The School has continued to be faced with distressful debt burden. 

As alluded to in the preceding Annual General Meeting (AGM), the 

School will continue to labour in making remittances of Pay As You 

Earn (PAYE) to Zambia Revenue Authority (ZRA)  

 

ZRA DEBT    2017   2018     Change 

K   K    % 

Principal     784,046.99  318,572.88  (59) 

Interest (Penalty)   1,074,262.08 1,074,262.08    - 

Total     1,858,309.07 1,392,834.96  (25) 

 

I should also state that, In 2017 we entered into a debt covenant with 

ZRA, where it was agreed that the school was going to make a 
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K50,000 debt amortization per month. Therefore, it is envisaged that 

the debt stock (Interest component inclusive) will be dismantled in the 

year ended 2021. 

 

The contributions to National Pension Scheme Authority (NAPSA) is 

also tabulated below. It is soothing to note that currently, the School 

has dismantled the principal component of the debt, only struggling 

with the penalty. 

 

NAPSA DEBT   2017   2018   Change 

     K   K   % 

Principal     110,353.72  59,914.92  (45%)  

Interest (Penalty)  603,814.61  634,706.74    5% 

Total     714,168,33  694,621.66   (3%)   

 

Internal Debt (Gratuity and Leave Pay) 

The increase of 69% gratuity is due to the increased numbers of staff 

whose Fixed Term Contacts (FTC) are due to come to an end by 

effluxion of time. 

GRATUITY    2017   2018   Increase 

Payable     1,030,993.66 1, 743,048.00 69% 

 

Payment of Gratuity during the period under review. 

Notwithstanding the growth in the debt, in the year 2018, a total 

payment towards gratuity and leave allowances were as follows: 

K 

Gratuity : 823,861.24 

Leave Pay : 378, 243.02 

Total Pay : 1,202,104.26 
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3. Gearing 

During the year under review, the School was over geared to the 

tune of 48% and 57% for the year ended 2017and 2018 respectively. 

The gearing figure for the year ended 2018 is way above the 

recommended high rate of 50%.   

 

4. Current Ratio 

Just like to tow in the same direction of gearing the current ratio has 

also continued to deteriorate from 0.16 in 2017 to 0.03 in 2018. The 

recommended current ratio is 1.00 

 

The worsening of the ratios is largely attributed to internal debt that 

is soaring as a result of teachers’ gratuity. 

 

ACHIEVEMENTS FOR THE YEAR 

1. ZRA and NAPSA 

The austerity measures put in place by this regime has yielded 

results such as; 

a) We have steadily continued to dismantle the distressful debt 

burden that we inherited from the preceding regimes. We have 

not defaulted in the payment of PAYE debt settlement 

agreement (K50,000.00) and the current obligations. 

b) We have honoured our obligations for both current and cleared 

principal outstanding debt of NAPSA contribution.  

 

2. Teachers’ Employment Contracts 

During the year under review, 70% of the teachers and ancillary 

staff have migrated from FTC to Permanent and Pensionable 

Contracts. As a results teachers are now able to access long term 

loans and other financial traded securities.  

 

 



Page 5 of 8 

 

3. Pupils School Uniform 

The School had engaged ZECO Schoolwear Limited of UK to supply 

the new school uniform and sports uniforms. The first batch was 

delivered in February 2019 and we will be receiving the last batch 

anytime soon. 

 

4. Procurement of Non-Current Assets 

During the year under review, the School spent K275,286.56 on Non-

Current Assets; 

a) Tables and chairs for the Lower School 

b) Carpets for the Lower School 

c) Teachers furniture for the Lower School 

d) Equipment and Refurbishment of the Cafeteria 

e) Music Equipment for the Fundraising events 

f) Play Park Jungle Gym 

g) Loan mower 

h) Office equipment 

 

5. Good Record Keeping  

Management has managed to clean, clear and straighten the 

debt record. I am proud to report to you my dear fellow parents 

that today we no longer complain of having to be billed twice. 

There is no parent whose child was erroneously sent away for none 

payment of school fees. Therefore, as at 31st December, 2018 we 

were not grappling with outstanding school fees from the parents.  

 

FORWARD LOOKING  

1. Image Building 

As alluded to by the Board Chairperson, it is envisaged to facelift 

the image of the School by constructing a modern school under 

the Public Private Partnership (PPP) under the collaboration of 

Ministry of Finance and Ministry of Works and Supply. It is hoped that 
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because of the rebranded school, we will attract increased 

numbers of pupils, which will have a positive impact on revenue, 

thereby improving our financial performance and position. Under 

the same PPP the School will receive good enough cash flow to 

pay off debt.  

 

2. Lake Road PTA School Staff Pension Fund 

The cost of gratuity for staff on FTCs has been causing a huge 

unsustainable financial imbalance during the year under review. To 

counter the challenge of gratuity payment, the School did set up 

a defined contribution pension fund administered by Golden 

Sunset Pension Fund. 

3. Corporate Social Responsibility  

Due to the financial constraints, at its inception, the previous Board 

suspended receiving of new admissions on scholarships of best 

performing pupils from the Zambia Open Community Schools. This 

position will continue until our financial performance improves. 

 

BUDGET FOR THE YEAR 2019 

 Lake Road PTA School Master Budget is prepared on the premise of 

zero-based (ZBB) methods. It entails full participation and ownership 

of both the operatives and the management. Attached to your 

documents are two scenarios for the purpose of revenue generation.  

 

1. Enrolment Levels 

It is envisaged that total pupil population shall be 766; this means 

that pupil population decrease shall not deteriorate by more than 

3% from 786 pupils recorded at the end of Term Three of 2018. 
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Pupils    2017   2018   2019 

            Actual  Actual       Budgeted 

Numbers    792   773   776 

Increase (Decrease) No.    (19)   3 

% Increase/ (Decrease)    (2)   0.4 

 

2. Tuition Fees Increment 

I am proposing a rise in the tuition Fees for the next three terms, 

beginning with the Second Term of 2019 up to the First Term of 2020. 

 

a. First Scenario 

12% for Primary School and 10% for the Secondary School. This 

will translate into a surplus budget of K600,000.00 which will be 

used for; 

i) Play Park improvement 

ii) Children’s shelter improvement 

iii) Refurbishment of classroom furniture 

iv) Purchase of some classroom furniture 

v) Improvement of educational services 

vi) Payment of statutory debt 

 

b. Second Scenario 

13% for primary and 11% for the secondary school. This will 

translate in a surplus budget of K750,000.00 which will be used for 

the following: 

i)  Everything in the first scenario, and 

ii) Swimming pool improvement  

iii) Purchase of additional classroom furniture 

iv) Purchase of air conditioners for the lower school 
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3. Rationale for the increase of Tuition Fees 

The School fees shall be increased taking into account the national 

inflation rate of 8% recorded in 2018, and for the purpose of 

improving of the learning environment both inside and outside 

classrooms.  

4. Payment Authorization Mandate 

The Treasurer was mandated by the Board of Governors to 

authorize all payments. This decision was made in order to repair 

the financial position that the Board found. Nevertheless, the Board 

has revisited and withdrawn this decision to allow for the smooth 

operation of the School.  

 

Conclusion 

I would like to commend you members of the house for supporting the 

policies that have enabled us to bring some financial stability since 

the last quarter of 2016. Although we are still struggling with past debt, 

it worth reporting that this has tremendously improved compared to 

the financial landscape at the end of 2016. In order for the School to 

continue to remain competitive and attract to new learners, we need 

to reinvest in the infrastructure as well as purchase new equipment 

that will support our vision of becoming “a leading provider of world 

class holistic education”. 

 

I thank you. 

 

 

F N Nabuzoka 

Board Treasurer 


